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This Scope of Work outlines the key activities required to upgrade and optimize the
organization's Oracle technology stack. The project includes a full setup; infrastructure,
software upgrades, technical support, and knowledge transfer to enhance system performance
and ensure operational readiness.

1.
2
3

10.
11.

12.

13,

Infrastructure setup: install and configure Oracle Linux and KVM.
Virtualization Deployment: Create the needed Virtual Machines.
Upgrade Oracle Database from current version to Oracle Database 19c¢, as mentioned in
table number (2) below.
Upgrade Oracle Applications (Forms & Reports) from current version to Oracle WebLogic
12c, as mentioned in table number (2) below.
Bidder shall perform the technical test needed before migration and Go-live.
Provide the support needed during the business test to make sure that the upgrade is
successful, and all forms, reports, and databases are functioning as required.
Solve all issues raised by the tests and related to the scope of work.
Data Migration: Migrate data from old environment to the new KVM environment at NARC
premises or at Ministry of Agriculture (MOA) premises.
Perform knowledge transfer session for (10) days during the project phases for NARC team
for the proposed solution.
Provide comprehensive technical documentation including configurations and integrations.
Provide a detailed work plan outlining the nature of tasks, responsibilities of each party, and
the time required for each phase of the project.
Handle All Project Management tasks and prepare necessary work plans to ensure
successful project delivery.
Provide support services and enhancements for the upgraded applications as follows:
* Maintain the upgraded applications and keep them in proper operational condition.
* Provide the required enhancements on the upgraded applications.
* Solve applications errors and performance issues.
* Create new (up to10) Forms during the contract duration.
* Create new (up to 20) reports during the contract duration.
* Request change,



14. Provide Local Support Services (Maintenance contract until 12/31/2027) for Oracle
Database, WebLogic, Linux, and KVM, according to the following terms and conditions: -

Perform Quarterly Preventive Maintenance for Oracle Database, WeblLogic, Lin ux,
KVM, and the upgraded applications.
Response to non-scheduled calls for al| emergency cases upon our request.

and initialization parameters.
Monitoring and tuning performance.

Handling critical errors & troubleshooting, resolution of errors.

Ensure that the database & WebLogic are running with the best possible
performance, and minimal performance bottlenecks.

Applying the latest fixes, patches and required upgrades (major and minor) to the
installed software during the Support and maintenance period (if required) while
ensuring the system's integrity, reliability, conform ity and normal operation for all
system features including the content.

24 %7 Support services.

Immediate response to all phone inquiries.

Submit a service report after each site visit to register reported incidents, root
cause, and follow procedures to solve issues.

Assign a contact Person to be responsible for the maintenance period.

Define Escalation Procedure including the levels of escalation and name and contact
details for contact person.

Provide consultancy services for all related Oracle issues.

Provide the best practice regarding backup strategy which includes and is not limited
to backup time, performance, enhancement and tools.

Build a Backup Strategy Plan and create the scripts needed for backup tools.

Apply Operating System Patches Whenever Needed.
Configure & Tune Os Kernel Parameters.

Maintain the Performance and Tune the OS Whenever Needed.
Manage the Space and Hard Disks on the Servers.




% Table 1: Response, Resolution, times for different severity levels

' 1 hour 8 hours
3 hours 24 hours

1

2

3 4 hours 3 working days

4 8 hours 5 working days l

% Current Environment (Table# 2)
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% Table 1: Response, Resolution, times for different severity levels

1 1 hour 8 hours
2 3 hours 24 hours
3 4 hours 3 working days
4 8 hours 5 working days
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